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Presentation Overview 

Day 1: Overview of PERS ï The Agency 

Á History, Mission, Vision, and Core Values and Operating Principles 

Á Key Goals and Performance Measures Driving Outcome-Based Management 

Á Strategic Plan Focus Areas Connected to 2017-19 Policy Option Packages 

  Day 2: Report on 2017-19 Legislative Budget Priorities 

Á Progress on Completing 2015-17 Policy Option Packages 

Á Review of Budget Notes and Reports from 2015-17 

Á Budget Requests for 2017-19 

Á Policy Package 101 ï Cybersecurity 

Á Policy Package 102 ï IAP Administration 

Á Policy Package 103 ï Business Modernization 

Á Policy Package 200 ï Data Center Migration 

 Day 3: Preliminary Earnings Crediting Report for Calendar Year 2016 
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Day 1 
 

Overview of PERS   

The Agency 
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What is PERS? 

Á Administers a tax-qualified government plan that provides retirement, death, and 
disability benefits on behalf of more than 900 public employers, covering 95% of 
Oregonôs public employees. 

Á Governed by a five-member board of directors, appointed by the Governor 

Å One retired member or represented public employee; 

Å One management employee of the state or an elected official;  

Å Three members with experience in business management, pension management, or 
investing who are not members or beneficiaries of PERS. 

Á The agency also administers: 

Å A deferred compensation program, the Oregon Savings Growth Plan (for state 
employees and participating local governments); 

Å A post-retirement health insurance program (for eligible retired members and their 
dependents); and  

ÅOregonôs Social Security compliance program for all public employers. 
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Organizational Chart  

Executive Director 

Chief Operations/ 

Deputy Director 
Chief Administration Chief Technology 

Chief Compliance/ 

Audit/Risk 

ÅExecutive Oversight 

ÅBoard Support 

ÅLegislative Coordination 

ÅStrategic & Operational Planning 

ÅMember Information Center 

ÅEmployer Service Center 

ÅOperations Technical 

Support 

ÅBenefit Application Intake 

& Review 

ÅMember Account 

Adjustments 

ÅPublications & 

Communications 

ÅActuarial Services 

ÅFinancial Modeling 

ÅBudget & Fiscal 

ÅContributions/Banking 

ÅContracting/Procurement 

ÅFinancial Reporting 

ÅFacility Services 

ÅHuman Resources 

ÅRetiree Health Insurance 

ÅOregon Savings Growth 

Plan 

ÅBusiness Information & 

Technology 

ÅEnterprise Application 

ÅTechnical Operations 

ÅQuality Assurance 

ÅCybersecurity 

ÅDocument Imaging & 

Management 

ÅAdministrative Rules 

ÅPolicy & Compliance  

ÅAppeals & Contested Cases 

ÅTax Qualification 

ÅInternal Audits 

ÅSocial Security 

ÅEnterprise Risk 

Management & Information 

Security 

SL1 

NOTE: This organizational structure 

was reviewed by LFO and DAS CFO 

and approved in June 2016 
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Who is PERS? 

As of 6-30-16 

   Membership 

Tier One:  49,687 

Tier Two:  57,945 

OPSRP:   98,612 
RETIRED 

MEMBERS 

136,383 

STATE 

59,830 

LOCAL GOVôTs 

55,554 

SCHOOL 

DISTRICTS 

86,375 
INDEPENDENTS 

15,844 

(CITIES, COUNTIES, 

COMMUNITY COL-

LEGES, ETC. WHO 

ELECTED TO JOIN 

SLGRP) 

(INCLUDES UNIVERSITIES ) 
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     CORE VALUES  &  OPERATING PRINCIPLES 
Service-Focus Professional 
Accountability Accurate 
Integrity Judicious 
 Information Security 

MISSION STATEMENT 
We serve the people of Oregon by  

administering public employee benefit trusts to pay  
the right person the right benefit at the right time.  

 

 
 

SHARED VISION 

Honoring your public service through secure retirement benefits 
 
  

 

 

 

 

Agency Mission Statement, Shared Vision, and  

Core Values & Operating Principles 
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Agency Overview ï Fundamentals Drive Alignment 

 Collaborative & 

Transparent Leadership 

 Efficient, Effective, 

Adaptable Organization 

 Engaged & Empowered 

Workforce 

 Engaged & Educated 

Stakeholders 

 Timely & Accurate 

Service 

 Trusted & Credible 

Agency 

       KEY GOALS                     OUTCOME MEASURES                            KPMs 

 Clear, Concise 

Communication  

 Employee 

Engagement 

 Operating Effectiveness  

% Green Process Measures  

 Member to 

Staff Ratio 

Total Benefit  

Admin Costs 

 Performance to 

Budget 

Member Service 

Satisfaction 

 Effective 

Employer 

Partnerships 

 Timely Benefit 

Payments 

 Informed 

Retirement 

Decisions 

 Accurate 

Benefit 

Calculations 

1. Retirements started within 45 days  
ÅTarget: 80% 

 

2. Administration costs per member 
ÅTarget: $130 

 
 
3. Member-to-Staff ratio  
ÅTarget: 925:1 
 

4. Monthly benefit calculations within $5.00  
ÅTarget: 100% 

6. Customers rating the service as ñgoodò or 
ñexcellentò  

ÅTarget: 95% 

Other KPMs 
5. State employee participation in OSGP 
ÅTarget: 38% 
7. Estimates processed in 30 days  
ÅTarget: 95% 
8. Board best practices met  
ÅTarget: 100% 
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Outcome-Based Management System 

Over 80 measures have been developed that gauge performance within PERSô 

Operating and Supporting Processes. These processes define the work we do, and 

the measures tell us where we need to improve on time, quality, or cost. 

Operating Processes  Supporting  Processes  

Managing client data & services Communicating  internally & externally  

Collecting contributions  Managing compliance & risk  

Assessing benefit eligibility Leveraging technology 

Processing benefit applications  Managing organizational finances & resources 

Calculating benefits Managing & developing the workforce 

Paying benefits Strategic & operational planning  
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Performance and Outcome Measures 

Outcome and Process Measures foster accountability and transparency. The 

results quantify where problems need solutions, and drive resource allocation. 

  

Targeted performance ranges are in place for each measure: 

ÁñGreenò ï at or above acceptable levels  

ÁñYellowò ï needs attention to advance into acceptable levels 

ÁñRedò ï problem area; manager reports on corrective action plan 
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ñRedò Measures Drive Strategic Plan 

and Budget Priorities ï Examples 
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Goals: Based on 2015-20 Strategic Plan 

Theme 

Organizational 
Management & 
Development  

Member 
Services & 

Communication  

Data 
Reliability  

Information 
Technology (IT)  

 

 

 

Focus 
Areas  

 

Workforce 
Development 

 

Organizational 
Communication  

 

PERS Outcome- 
Based 

Management 
System 

 

Quality Delivery 
Methods 

 

Member Relations 

 

Member 
Accountability  

 

Data Constancy 

 

Agency Data 
Warehouse 

 

IT Governance & 
Management 

 

Agile System 
Technology 

 

Information 
Security 

 

Disaster Recovery 
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PERS POPs Linked to Strategic Plan 
POP 101 ï Cybersecurity Program 

Create a team to develop, implement, and manage a Cybersecurity Program 

that protects information from a wide range of threats to ensure business 

continuity and safeguard membersô personal data.  

 LINK: Information Security 

POP 102 ï Phase III to Fully Integrate IAP into the ORION System 

Complete Phase III to transition all aspects of the Individual Account 

Program (IAP) to PERSô internal administration and eliminate a third-party 

administrator. Phase III constructs the IAP functionality in the agencyôs 

benefit administration system and migrates to the new platform. 

 LINK : Member Relations, Quality Delivery Methods 

POP 103 ï Business Modernization 

Funding for ongoing support of PERSô Oregon Retirement Information 

Online Network (ORION), the benefits administration core technology, to 

continually evolve the member services and functionality we provide. 

 LINK: Agile Technology System 
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Other Strategic Plan Goals 
There are other elements of the Strategic Plan that will be addressed through 
allocation of existing resources, such as: 

Data Reliability ï Member Accountability 

Establish members as the primary quality check-point on their data of record 

Å2003 PERS Reforms shifted Tier One/Tier Two retirements to ñformulaò calculations 

driven by employment data (years of service, salary, etc.); eligibility and benefit 

amounts can hinge on small changes to this data 

ÅEmployers have submitted reports for every work segment; members are in the best 

position to gauge the accuracy and completeness of those reports 
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Other Strategic Plan Goals 

Data Reliability ï Data Constancy 

Ensure data remains static after it is used in a transaction or payment 

Employers can amend reports even after a member has retired or withdrawn, 
putting PERS in the position of collecting on overpaid benefits and disrupting 
financial plans of members who have moved on in their lives. To bring finality to 
benefit payments, PERS is pursuing two objectives: 

ÅLock submitted data for each calendar year 

ÅLock previously submitted data (i.e., prior calendar years) after allowing 
employers to review and correct prior records 
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Other Strategic Plan Goals 

Member Services and Communications ï Member Relations 

PERS membersô retirement will only be successful with a solid ñthree-legged 

stoolò of PERS benefits, Social Security, and personal savings; we are dedicated to 

giving members the education and tools so they can succeed in that life phase 

ÅEngage members throughout their career so 

they are better prepared for retirement 

ÅImprove membersô on-line access to secure 

content and process status 
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Where Does This Leave the System? 

Transaction 2014 2015 2016 

Retirements* 15,966 15,058 14,139 

Withdrawals 5,076 4,808 4,344 

Eligibility reviews 49,646 48,823 43,822 

Telephone calls (incoming/outgoing) 205,379 208,519 222,712 

Emails (incoming) 134,844 204,378 126,710 

Written benefit estimates 10,921 11,434 12,191 

Online benefit estimates** 870,470 820,483 905,229 

*   Including IAP 

** Includes all activity; new estimates, reviewing old estimates, etc. 
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Budget Note Reports for HB 5034 (2015) 
Report on Board-adopted change in Assumed Earnings Rate 

At the February 8, 2016 meeting of the General Government Subcommittee, PERS 

reported the Boardôs July 2015 action to reduce the assumed rate from 7.75% to 7.50% for 

2014 and 2015 system valuations. The revised rate was in place for earnings crediting as 

of January 1, 2016. PERS also shared the estimated impact of the reduction on members 

and employers. 
  

Identify recommendations for simplifying and reducing the costs of the benefits 

structure and administration 

At the September 22, 2016 meeting of the General Government Subcommittee, PERS 

reported on constraints on simplification concepts but suggested clarity around work after 

retirement, enhanced data reliability, and elimination of IAP installment payments may 

bring administrative efficiencies without reducing member benefits.  
  

Report on the current state of disaster recovery and business continuity environment 

At the February 12, 2016 meeting of the Joint Committee on Information Management 

and Technology, PERS identified four areas of focus: identify high risk areas that need 

immediate attention; establish a discrete Business Continuity program; determine and 

allocate adequate resources to maintain the BCP; and revise, test, and normalize a BCP in 

agency operations. 
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Interim Agency Priority ï Information Security  
Information Security has always been a Core Operating Principle for PERS. We 

recognize that our agency is a ñtarget-richò environment with personal, 

transactional, and employment data, not only on our members but often on their 

family members and other close associates. In support of that principle, PERS 

over the years has conducted or contracted for a variety of Information Security 

risk assessments and audits. Our constant vigilance in protecting member 

information has driven us to periodically assess how well those efforts continue 

to match industry best practices. 

In light of the passage of Senate Bill 1538 (2016), PERS was asked to engage 

with the State CIO in further prioritizing and elaborating on our remediation 

plans. In early April, we received a joint memo from the State CIO and the 

Legislative Fiscal Office that detailed the action steps, in priority, that they would 

have us follow to bolster our Information Security protections. The memo 

detailed 16 activities that are to be completed in priority order before the end of 

the 2015-17 biennium. Of course, complying with that directive became one of 

our top priorities, and many resources were redirected to planning and executing 

on those activities during this biennium. 
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Information Security  ï Update 
In close collaboration and engagement with the State CIOôs staff, PERS procured 

a vendor, HP Enterprise Services, to assist us with execution of these 16 activities 

in this biennium. The September 2016 Emergency Board approved PERSô 

request to increase its Other Funds limitation in the amount of $381,074 to fund 

PERSô contract with Hewlett Packard Enterprise Services, who was successfully 

engaged and has proceeded to assist the agency in executing the 16 activities that 

we were directed to accomplish before the end of the biennium.  

The remediation and planning activities in this engagement shaped the agencyôs 

2017-19 agency request budget. Then, Executive Order 16-13 was issued on 

September 13, 2016, which sought to centralize technology services and training 

for information security in the State CIOôs office.  

 As PERS embarked on its assessment and remediation activities earlier, we have 

received assurances from the State CIOôs office that we should continue our 

efforts to accomplish the 16 activities that they directed. Once the centralized 

service catalogue and structure are implemented, PERS will blend into the State 

CIOôs structure, but our membersô information must be secured until that 

centralized structure is stood up, so our efforts must continue. 
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Information Security ï Timeline 

SL1 

Due Date 

PERS Information Security Program Plan ï identifies resources required to execute ongoing information 

security program. 9/30/2016 

PERS Information Security Staffing Plan ï includes an organization plan with roles, responsibilities, and 

reporting structure. 10/31/2016 

Task Set 1 of PERS Information Security Remediation Project Plan ï Provide improvements for current 

Information Security technical controls; improvements for network security architecture; and removal, 

isolation or compensating controls for systems no longer supported. 
10/31/2016 

Task Set 2 of PERS Information Security Remediation Project Plan ï Review existing software development 

security deficiencies and provide access control and authentication procedures. 11/30/2016 

Task Set 3 of PERS Information Security Remediation Project Plan ï Provide log management and security 

incident monitoring; formal recommendation on the IAP Administrative Project Security Plan; and provide 

endpoint security configuration and tools. 
12/31/2016 

Task Set 4 of PERS Information Security Remediation Project Plan ï Provide formal recommendation on all 

Information Security related statues, rules and policies to ensure PERS compliance and validation report. 1/31/2017 

Task Set 5 of PERS Information Security Remediation Project Plan ï formal recommendation on Information 

Security policies and procedures and updated Information Security Incident Management Plan. 2/28/2017 

Complete all remaining tasks for PERS Information Security Remediation Project Plan, including a document 

that describes initial and ongoing estimated costs of the PERS Information Security Program.. 3/31/2017 

Provide Information Security End User Training Roadmap and Project Closeout. 
4/30/2017 

The following table shows the project deliverables and timelines; all items are on 

schedule and will allow PERS to complete its activities in this biennium as directed. 
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Key PERS Legislation in 2017 Session 

SL1 

The Senate Workforce Committee has conducted a series of Informational 

Meetings on PERS. These discussions have focused on the systemôs financial 

challenges and concepts have been solicited by the committee. For example, a 

public hearing was held on Senate Bills 559 and 560, which would: 

ÁChange the calculation of final average salary to use five years of salary, 

instead of three years, for salary paid beginning January 1, 2018 

ÁCap the annual salary used to calculate final average salary at $100,000 per 

year, beginning January 1, 2018 

ÁRedirect the employee contributions from the Individual Account Program to 

the pension fund, beginning January 1, 2018 

ÁDirect the PERS Board to recalculate employer contribution rates to reflect 

savings attributable to the bills 

These concepts, and others, continue to be considered by the committee; many 

companion concepts have been introduced in the House as well. 
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Day 2 
 

Report on 2017-19  

Budget Priorities 
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PERS Legislatively Approved Budget      
Historical Comparison 
 

  2005-07 2007-09 2009-11 2011-13  2013-15  2015-17 2017-19 GB 

Limited:              

  

Other Funds- Personal Srvcs 46,953,972 50,682,707 52,751,494 56,744,618 64,362,688 69,524,819 74,407,361 

Other Funds - Srvcs/Supplies 30,384,327 29,620,738 29,916,870 21,660,024 21,009,989 35,302,823 31,642,664 

Other Funds - Capital Outlay 1,033,494 947,701 593,588 927,588 1,478,453 2,121,807 841,002 

Other Funds - Spc Payments             2,252,966 

Other Funds 78,371,793 81,251,146 83,261,952 79,332,230 86,851,130 106,949,449 109,143,993 

Other Funds Debt Srvc 5,720,950 5,709,200 1,423,075 1,418,600 1,302,850 1,290,750   

Total 84,092,743 86,960,346 84,685,027 80,750,830 88,153,980 108,240,199 109,143,993 

Permanent Positions 264 294 327 332 362 374 372 

Limited Positions 137 100 41 33 5 8 6 

Total Positions 401 394 368 365 367 382 378 

Non-Limited:                

Other Funds 5,646,765,074 6,286,947,122 6,781,885,664 7,434,035,699 9,277,875,000 9,723,458,062 10,993,982,999 

Other Funds Debt Srvc       3,140,326       

Total 5,646,765,074 6,286,947,122 6,781,885,664 7,437,176,025 9,277,875,000 9,723,458,062 10,993,982,999 

Total Expenditures 5,730,857,817 6,373,907,468 6,866,570,691 7,517,926,855 9,366,028,980 9,831,698,261 11,103,126,992 

% Limited Budget  1.47% 1.36% 1.23% 1.07% 0.94% 1.09% 0.98% 
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Budget Comparison: 2015-17 to 2017-19 

PERSô 2017-19 budget 

increases: 

 

Á Salaries: $2,488,357   

Á Other Personnel Expenses and 

Adjustments: $2,394,185 

Á Services & Supplies: ($3,660,159) 

Á Capital Outlay: ($1,280,805) 

Á Special Payments: $2,252,966 
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Budget Comparison:  
PERS to Other State Agencies 
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Tier One and Tier Two Program 
(Non-Limited Budget) 

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

M
e

m
b

e
rs

h
ip

 

M
ill

io
n

s 

Other Funds (NL) Tier 1 / Tier 2 Active/ Inactive Tier 1/ Tier 2 Retired



SL1 30 

Oregon Public Service Retirement Plan  
(Non-Limited Budget) 

**The decline in membership totals in the 11-13 biennium was due to a correction in reporting.  Loss of Membership accounts had not be 

taken into consideration as this was not possible until 2009.  These accounts were removed and membership count adjusted. 
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Individual Account Program 
(Non-Limited Budget) 
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Retirement Health Insurance Programs 
(Non-Limited Budget) 
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    PERS Positions and Total Membership 
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PERS Positions and Retirees 
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PERS Positions and Benefit Payments 
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12-Year Operating Budget, Expenditure, and 
Staffing Trends 
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Major Cost Drivers ï PERS Compared to Peers* 

* Data from CEM, Inc. for FY 2015 

1 

1  PERS administers four programs (Tier One, Tier Two, OPSRP Pension Program, IAP); we process 

two retirements per member and use up to three calculation methods to determine the benefit amount 
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PERSô Total Relative Complexity*  

* Data from CEM, Inc. for FY 2015 

Averages  

Parameter  PERS  Peers  

Pension payment options 62 56 

Customization choices 30 29 

Multiple plan types  & overlays 100 53 

Multiple benefit formulas  51 39 

External  reciprocity  0 27 

COLA rules 51 31 

Contribution rates  75 56 

Variable compensation 100 81 

Service credit rules 61 58 

Divorce rules 100 63 

Purchase rules 80 66 

Refund rules 31 51 

Disability rules  94 77 

Translation  20 13 

Defined contribution plan  rules 100 60 

Total relative complexity  92  71 
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Policy Package 090: - Analyst Adjustments ï Based on Executive Order 16-13, two 

PERS permanent staff from the Information Services Division (ISD) were removed from 

our base budget to benefit Cybersecurity. The total removed was $496,921. 

Policy Package 091: - Reduction of State Government Service Charges ï A total of 

$422,825 was removed from PERSô current service level for state government service 

charges (SGSC) and DAS Price List charges. 

Policy Package 092: - Reduction in Attorney General fees ï Attorney General (AG) 

rates were adjusted from the published pricelist of $198 per hour to $185 per hour. The 

AG fees were reduced by $80,047. 

 

 

 

 

 

 

 

Policy Packages Summary 
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Policy Packages Summary (continued) 

Policy Package 101: ï Cybersecurity Program ï PERS requested $2,252,966 Other 

Funds limitation to create a Cybersecurity program within PERS. In order to comply with 

Executive Order 16-13 Unifying Cybersecurity in Oregon, OSCIO will provide 

cybersecurity services; therefore this amount will be transferred to DAS.   

In the event of a localized disaster, maintaining continuity of PERS is critical to 

successfully processing and paying pension benefits to PERS members.  

While PERS maintains a cybersecurity program, it is fragmented, there is not enough 

focus on end-user awareness training, it lacks operational accountability, and is often 

viewed as an afterthought when developing or implementing new technologies.  

 

Cybersecurity, therefore, is comprised of implementing suitable controls, including 

policies, procedures, organization structures, and software and hardware functions.  

These controls need to be established, implemented, monitored and improved, where 

necessary, to ensure that the specific security and business objectives of the agency are 

met.  
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Policy Packages Summary (continued) 

Policy Package 101: ï Cybersecurity Program ï 

The Cybersecurity Program enhances PERS Information Security Management System, 

which establishes an information risk assessment and treatment process, and the 

development of a formal Cybersecurity Organizational Structure. 

In alignment with PERS strategic plan, PERS is seeking to create a cybersecurity team 

which, under the guidance of the PERS CISO and Information Security Board, will be 

responsible for developing, implementing, and managing the PERS Information Security 

program.  

    

Finally, PERS Cybersecurity Program is in alignment with PERSô 2015-2020 Strategic 

Plan - Information Governance, Security, and Technology initiative. The Cybersecurity 

Program enhances PERS Information Security Management System, which establishes 

an information risk assessment and treatment process, and the development of a formal 

Cybersecurity Organizational Structure.  
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Policy Packages Summary (continued) 

Policy Package 102: - Fully Integrating IAP Administration into the PERS ORION 

System (Phase III) ï  PERS requested $2,757,595 Other Funds limitation and the 

establishment of three new full-time limited duration positions (3.00 FTE) in the 

Information Services Division. This proposal completes the transfer to PERS of all 

aspects of the Individual Account Program (IAP) administration by December 15, 2018 

and eliminates over $2.2 million in annual costs for an outside third-party administrator 

(TPA). The split administration between PERS and the TPA creates fundamental, 

structural problems (handoffs between PERS and the TPA, redundant staff work, and 

constant reconciliation of records between the two systems) which lead to lengthy 

processing time and occasional errors.  

PERS currently administers major components of the IAP, and this proposal leverages on 

the agencyôs current recordkeeping and payment processing systems to eliminate these 

inherent problems from splitting administration.  

Eliminating the TPA will enhance PERSô ability to better execute its mission to ñpay the 

right person the right benefit at the right time.ò 
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POP 102 ï Phase III to Fully Integrate IAP into the ORION System 
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Bring IAP In -House ï Status Report 

This project is in Phase III, where we are developing the functionality necessary to 

administer all aspects of the Individual Account Program (IAP) by PERS and eliminate the 

use of an outside third-party administrator. Completion of Phase III is the subject of POP 

102 in the agencyôs 2017-19 budget request. 

 

Phase I (completed):             Prototype proof of concept for an ESB solution 

Phase II (completed):           System architecture built; user interface designed; and system 

requirements documented 

Phase III (to be completed): Construction of production solution; testing; deployment; 

and transition from TPA 

 

   $1,914,399    Original POP Allocation 

   $1,255,601    SB 5701 Allocation 

   $3,170,000    IAP Phase III Dollars 

 

  ($1,273,321)  Actual Expenses (through 12/31/2016) 

  ($1,896,679)  Projected Expenses 

   $  0                Remaining Budget in 2015-17 
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Policy Packages Summary (continued) 

Policy Package 103: ï Business Modernization ï PERS requested $6,401,007 Other 

Funds limitation in the Information Services Division to fund and support PERS 

Technology Modernization and a Pension Case Management Solution.  

Background: Remember that member expectations drive PERSô strategic goals. In the 

area of technology, note that OPSRP has more members than Tier One and Tier Two 

combined. Our 2015-2020 Strategic Plan aims to modernize and enhance our 

communications to better meet the needs of these younger members as we strive to 

engage them in career-long retirement planning.  

Member engagement 
Members that make better-informed decisions throughout their careers are more likely to 
achieve a secure and successful retirement. To drive this outcome, PERS must: 
Å give members real-time, easy-to-use tools to check their work history, know if they are 
on track to retire, and understand their benefit options; 
Å offer access on the platforms and devices members useðnot just Internet Explorer; and 
Å provide electronic forms and the ability to track the status of benefit applications.  
 
Agile technology system 
Modernizing ORION to a service-oriented architecture extends the useful life of the 
networkôs components and allows for incremental improvements rather than a more 
expensive ñrip and replace.ò 
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Policy Packages Summary (continued) 

Policy Package 103: ï Business Modernization ï  

 

New functionality 

ORION modernization will provide PERS the ability to: 

Å enhance our membersô online experience through a variety of 

platforms and devices, such as smartphones; 

Å allow for full functionality for aspects of the OPSRP Pension 

Program, such as splitting benefits for divorced members; 

Å increase the accuracy and timeliness of benefits, calculations, and 

payments; and 

Å sustain and enhance system architecture and technologies to 

decrease time and labor spent on workarounds 

 

Better experiences 

To modernize the technology platform, address functional 

inefficiencies, and sustain and evolve ORION for the next decade, 

PERS seeks approval for funding to increase the Information 

Services Division current service level budget by $5,885,277, and 

provide a Pension Case Management Solution ($515,731).  
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Policy Packages Summary (continued) 

Policy Package 200: ï Data Center Migrationï This package has been added by CFO 

and adds $1,147,634 in Other Funds limitation to the Information Services Division. 

PERS has worked with the State Data Center to develop initial cost estimates necessary 

to design, plan, test and deploy a warm-site in the State Data Center. In the event of a 

localized disaster, maintaining continuity of PERS is critical to the successful processing 

and payment of pension benefits for PERS members. These funds will be transferred to 

DAS CIO for labor, build out, and licensing costs. 
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Appendix 1: Strategic Plan And Process 

Improvements, Supporting Documentation, 

And Required Reports 

 

SL1 



SL1 49 

Appendix 1: Strategic Plan and Process Improvements,  
Supporting Documentation, and Required Reports 
Table of Contents 

 
Pages 

2015-20 Strategic Plan 50-72 

Program Priorities Summary 73-74 

2016 Key Performance Measures 75-78 

Process Measures Summary 79-86 

Outcome Measures Summary 87-89 

2015-17 Progress Report 90 

2015-17 Progress Report: Timely and Accurate Payments of 
PERS Benefits 91 

2015-17 Progress Report: High-Quality Customer Service 92 

2015-17 Progress Report: Optimize Effectiveness and 
Efficiency 93 

2015-17 Information Technology Related Projects 94 

Audit Response Reports 95 

Pages 

2017-19 Budget Summary 96-98 

10% Budget Reduction Options 99 

Long Term Vacancies (as of 12-31-2016) 100 

PERS New Hires 2015-17 101-103 

PERS 2015-17 Legislatively Approved Budget 104 

PERS 2017-19 Governorôs Budget Proposed Organization 105 

Senate Bill 5537 Budget Note 106-107 

Members Eligible To Retire 108-111 

PERS: By The Numbers 112-136 



SL1 50 


